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Kinh trinh: Dai hi ddng c6 déng thudng nién 2019

1. Hoat dong sidn xuat:

thang nam 2019

TY LE THSX 2018
sibsinii o THSX | THSX | THSX - 20.17
2016 2017 | 2018 Ghi
% chui
A B 1 2 3 4=3/2
I. GIA TRI TONG SAN LUQNG
1. THEO GIA CP triéu dong 44.766 | 44.146 | 43.249 | 97,96%
2. THEO GIA BBCN trieuddng | 121.862 | 114.919 | 123.972 | 107,88%
II. SAN PHAM SX CHU YEU
1. THUOC ONG UONG 1000 Ong 8.179 | 7.597| 5.579| 74,43%
2. THUOC VIEN 1000 Vién | 259.567 | 204.532 | 216.908 | 106,05%
3. THUOC NUGC Lit 48.783 | 72.530| 19.086 | 26,31%
4. THUOC COM-BOT- PHAN | Kg 68.530 | 75.035| 74.711| 99.57%

¢ Nhin chung, nim 2018, vé chi tiéu gia tri téng san luong (du theo gia co dinh
hay theo gia ban budn CN) san xuat ciia Cong ty van 6n dinh du chua tang
truong tot nhu ky vong. Tru thuoc vién (tang 6,05% so voi ndm 2017), co su
giam sut dang ké trong nhém thude nude va thube ong udng..

o Ve may moc thiét bi: 50 véi cac ndm trude, Cong ty d3 ddu tu mua sdm thém
rat nhiéu may moéc thiét. Tuy nhién, trong tong so 16,3 ty ddng dau tu nim
2018, chi mdi c6 vai hang muyc la hoan thanh ghi tang tai san, da phan déu
trong giai doan chd nhap ve, dang lap rap, dang chay thir, cho nghiém thu ...
Hon nira, do hé thong MMTB cta nha may da cq, khong tuong thich voi
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nhiing tiéu chuan, yéu cau cia may mdi hién dai hon nén can rat nhiéu thoi

. ; ; A . hd hd r ; ~ re bd A b ~
gian dé két noi, dam bao tuong thich, dong by vdi nhau khién cho toan hé
thong chita thé van hanh tron tru.

Cong tac nghlen ctru phat trién san phdm méi du da rat nd luc nhung két qua
mdi chi xin cap 56 dang ky dugc 18 san pham (trong d6 thudc: 12 san pham),
Xin cap va b sung hd so SPK: 48 san pham. Nguyén nhan chu yéu la do Nha
nudc van chua c6 thong tu huéng dan thuc hién. Do viy, viée san xuét va dua
ra thi truong san phdm m&i van chua dang ké..

Céng ty dang manh dan thay di két cau mit hang san xuét, loai bo dan nhimg
thudc thiéu kha ning canh tranh, tap trung san xudt cac mat hang thuge dién co
khach hang bao tiéu hay ddc quyen tiéu thy vai s& lugng 16n, on dinh ..

2 Hoat dong kinh doanh:
M6t 56 chi tiéu co bdn:
SOTH | SOTH
STT CAC CHI TIEU PTV 213?8 21(;1117 2}‘1?8 %,“ég vé{;lﬁﬂ
2017 2018
1 2 4 5 6=5/4 7
1 g:flfg:é‘h thuvathu | o 4dng | 150 | 126,030 | 133,183 | 105,68% | 88,97%
- Doanh thu thudn DP | ty dong 111,188 [ 119,901 | 107,84%
- Doanh thu BDS ty ddng 3 6,726 | 5,190 | 77,16%
- Hoat dong tai chinh | ty déng 6,796 | 7,899 | 116,23%
- Thu nhép khac ty dong 1,320 | 0,192
2 | Loinhuan truoc thué | tyddng | 29 | 27,013 | 31,134 | 11526% | 107,36%
3 | Ty suit loi nhuan % 21,43 | 23,38 109,1
4 | Ty 1é chi tra cb tirc % 15% 18 18
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Nam 2018, Céng ty dd xem xét danh gia lai cac mat hang dang san xuat vé
nhiéu chi tiéu, tir kha ning quay vong kho, gia ban, gia von ... dé phan loai sip
xép kha ning tiéu thy, tir d6 hinh thanh va xac dinh phuong thirc kinh doanh
chu yéu la tim cac khach hang c6 tiém nang tai chinh va niang luc kinh doanh
dé hop dong bao tiéu hodc ddc quyén trén thi truong mdt s6 san pham chu luec.
Cac mat hang con lai, Phong Kinh doanh cua Cong ty sé tap trung nhén luc va
chi phi dé ‘m& rong thi truong tiéu thu. Phuong thire kinh doanh nay da giup
Cong ty tiét kiém kha nhiéu chi phi ban hang, 6n dinh san xuat, tap trung vao
viéc dau tu phat trién san pham méi (day chuyén thudc dién kiém soat dic biét
.. hodc cac mit hang TPCN, my pham ...).

Du phuong thirc giao bao tidu — doc quyén mai chi duge ap dung dai tra tu dau
quy 11/2018, né da dem lai nhitng thanh qua rat dang khich 1&, cu thé:
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- Doanh s6 ban hang dgc quyén:
- Doanh s('? ban hang bao tiéu:

Cang ty can chu dong tim kiém thém nhimg khach hang chién luge khéng chi
cé tiém nang tai chinh ma con phai ¢ kha nang kinh doanh ¢ qui md toan quéc
va ngoai nudc. Mat khac Cong ty phai tiép tuc day manh dau tu hon nira cho
cong tac nghién cru, som dua ra thi truong nhidu san pham méi co sirc canh

47,915 ty - 38,77% tong doanh thu

8,180 ty - 6,62% tong doanh thu.

tranh va chi phi hop 1y nhét dé hd trg va phdi hop véi céc ddi tac ciia minh.

% Cong ty van kién tri ap dung chinh sach quéan ly cong ng bén hang chit ché va
uu tién an toan vén. Két qua ng kho doi khong phat sinh, tdng no phai thu tiép

tuc & murc thap..

% V& loi nhuan, Cong ty dat 31,134 ty, vuot 7,36% so vdi ké hoach 29 ty dé ra,
tdng 15,26% so voi nam trudc. du tinh hinh kinh doanh dugc phdm van gip rat

nhiéu khé khan. Thanh cong nay c6 sy dong gop khong nho cua lgi nhuan kinh @

doanh tai chinh.

Co cdu tai san Coéng ty dén thoi diém 31/12/2018

CONG TY
CO PHAN

DUOC PHAL

DVT: triéu dong 2/9

TONG TAI SAN Cubiky| Diuky| Ck-DPk
Tai sin ngéin han 192.775| 167.015 25.760
- Tién va céc khoan twong dwong tién 145.764 | 124.620 21.144

- Céc khoan phai thu 18.170 11.528 6.642

- Tai san ngén han khac 555 555 0

- Hang ton kho 28.286 30.312 -2.026
Tai sin dai han 75392 |  71.527 3.865
- Gia tri con lai tai san ¢ dinh 46.605 |  47.872 -1.267

- Tai san dai han khac 28.787 | 23.655 5.132
TONG CONG TAI SAN 268.167 | 238.542 29.625

“ Tinh hinh tai chinh cua Céng ty ngay cang 6n dinh hon, co cau tai san tiép tuc
chuyén bién tich cuc, tai san ngdn han chiém ty trong 71,89% tong tai san. Kha

nang thanh khoan cao.

3. Tinh hinh sir dung ngudn trai phiéu chuyén déi dén ngay 31/12/2018:

DVT: triéu dong

STT 3 N()i'dung : Phit hanh | Da sir dung Con lai
Téng ngudn von PH trii phiéu 55.500 43.518 11.982
| | Tra phi phat hanh : 98 -98
2 | Sua chita, cai tao, ning cip NM 35.000 22.919 12.081
3 | B6 sung ngudn von hoat dong 20.500 20.500 3
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So v6i 2017, nam nay Cong ty da thyuc hién thém rAt nhiéu hang muc diu tu, ning
chp, mua sim may moc thiét bi méi, trong d6 ¢ nhimg hang myc [6n nhu hoan thanh
hé théng HVAE (hon 8 ty dong) mua méi 4 mdy sdc ky long (gan 4,9 ty dong); cai
tao va thay thé thiét bi PCCC (gan 200 triéu) dé dam bao an toan phong trdnh chéy nd
cho nha may...

S6 von trai phiéu con lai Cong ty dang tiép tuc dit mua céc thiét bi dung cho:

Nghién ciru phat trién : budng/ta vi khi hau (l3o héa cip tdc, theo ddi tudi tho)

- Kiém tra chit lugng : may chuin d6 dién thé; may chuin do nudc ..

- Pam bao chét lugng: may do d6 mai mon ...

- Phéan xuéng san xudt: may dép vién lén; may ép vi badm cong suét 16n; may vo
hop tu dong ...

- DAy chuyén san xuit my pham: may déng tuyp tu dong ..

Nhu vay Cong ty da va dang dung 55,5 ty dong trai phiéu chuyen dbi dung muc
dich da dé ra.

Ngoai ra, véi muc tiéu tai co céu va da dang héa san phdm, mo _rong thj truong,
Cong ty con c6 dy an “Cai tao, nang cap va dau tu mdi day chuyén san xuat dugc
pham dién kiém soat dic biét” du kién s& dau tu & khu vuc hgi truong hién hiru
ciia nha may. Day la linh vyc hoan todn m&i ddi véi Cong ty, chuyén san xuat
thuéc phong chéng ung thu, thudc c6 chét gay nghién ... Do d6, phai mua moi
hoan toan may méc thiét bi dat chudn GMP - EU va gan nhu hoan toan tu dong
héa. Du an dang ¢ giai doan nghién ciru tién kha thi, tuy nhién c6 thé néu mot so
chi tiéu chu yéu nhu sau:

Téng vén dau tu: Tir 140 — 160 ty ddng . Trong d6 phan méay méc thiét bj tir 110
— 130 ty dong.
Du kién di vao hoat dong san xuat quy 111/2020.
Thoi gian thu héi vén: 6 — 8 nam.
Ngudn vén dau tu: du kién huy dong von tir ¢6 déng va vay Ngan hang.
4. Cong tac nhén sw, chinh sach cho ngudi lao dng va hoat dong doan thé.

% Luc luong lao dong toan Cong ty hién nay di 6n dinh, lam viéc c6 ky tuat, thai
do nghiém tuc, hét 1ong gin bé voi nha may — Cong ty. Véi két qua kinh
doanh di dat dugc, Cong ty da khen thudng kip thoi va xing dang trong cac
dip 1€ 16n, ngay thdy thude va chi lwong thang 13, 14 vao cubi nam.

< Céc hoat dong nhu kham suc khoe dinh ky, tham quan nghi dudng van duoc
duy tri. Pic biét Cong ty di té chirc chuyén du lich nghi dudng tai Campuchia.

% Té chirc dm thoai va Hoi nghi nguoi lao dong theo quy ché hoat dong cua
Coéng ty c6 phan dé théng bao kip thot cac bao cao két qua SX-KD , cac chinh
sach c¢o lién quan dén nghia vu va quyén loi ciia nguoi lao dong.

< Tao diéu kién thuan loi va hd tro kinh phi cho cac hoat dong cuia Chi by Dang,
Poan Thanh nién va cac hoat dong xa hoi khac. '

¢ Thu nhap binh quan nam 2018: 8.970.000d/nguoi/thang
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5. Hoat dong cua HPQT va Ban Kiém soat:

« Hoi dong Quan trj tap trung lam vigc theo chirc nang, nhiém vy, quyen han da
duogc phan’ cong, nhit 1a nhing thanh vién truc tiép diéu hanh cong viée da nd
luc khong ngimg trong diéu kién hét sirc khé khin dé Cong ty c6 duoc két qua
hoat déng kinh doanh nam 2018 1a 31 ty dong, vuot ké hoach dé ra.

< Ban kiém soat hpan thanh trach nhiém giam sat, dam bao tinh minh bach,
khach quan cua so liéu hoat dong san xuat kinh doanh ctua Cong ty...

6. Két luin:

Téng ket hoat dong san xudt kinh doanh niam 2018, di doanh thu van chua nhu
mong mudn, nhung van 1a ndm thanh cong cua toan Cong ty, dic biét la chi tiéu
cubi cling va quan trong nhét: loi nhuan. Tiép ndi thanh qua d6, Cong ty sé:

% Van xac dinh khau san xuat la khau co ban, Hoi dong Quan tri sé tap trung chi
dao 6n dinh nha may,tim kiém ngudn vén du tu thém day chuyén san xuat
duogc pham thudc dién kiém soat dic biét theo chuin GMP — EU

o Tlep tuc m& rong phuong thire kinh doanh bao tidu — doc quyén dé 6n dinh san
xuét va doanh thu ddng thoi td chirc va 6n dinh lai phong kinh doanh ctiia Céng

5
R Quyet tam tiép tuc hoan thanh vugt murc ké hoach loi nhuan, dam bao va dap

mg quyén loi c6 dong, phdn déu nang cao doi séng vat chét, tinh than cua
nguoi lao dong

Trén co sé nhig két qua da dat nhu trén, Hoi dong Quan tri Cong ty sé can nhic dé
ra nhirng chi tiéu mai cho ké hoach san xuat kinh doanh ndm 2019.

Xin Kinh trinh Pai h¢i déng c6 dong thuong nién.

Noi goi: TM. Hji dong Quin trwj//
- Nhu trén. o ich
- Cac TV HbQT, BKS & '

- Ban TGD; =/ cOpuin_\
- Luu HCNS | % DUOC PHA
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